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Cary Park District 
Board of Commissioners 
Parks & Recreation Operations Committee 
September 11, 2014 
7:00 PM 
Cary Community Center 
255 Briargate Road 
Cary, IL 
 
Minutes 
Committee Members Present:  Harvey, Emma 
Committee Member Absent:  Krueger 
Commissioners Present: Stanko, Renner 
Visitors Present: Steven Konters and Cassandra Rice from Hitchcock Design Group (7:20 
PM) 
 
Staff Present:  Jones, Kelly, Raica, Rea, Hughes, Cannon 
 
Chair Harvey called the meeting to order at 7:02 PM. 
 
The Pledge to the Flag was recited. 
 
The minutes from the July 10, 2014 Park and Recreation Operations Committee were 
presented for approval. 
 
Emma moved to approve the Parks and Recreation Operations Committee meeting 
minutes dated July 10, 2014.  Second by Harvey. 
 
Voice vote:  2-0. All voting yes. Motion carried. 
 
There were no matters from the Public or Commissioners. 
 
Jones asked Raica to update the Candlewood and Hillside Prairie Parks public meetings 
held September 9 and 10. 
 
Raica was pleased with the response of residents. He provided drawings of proposed 
designs for the sites and invited those attending to provide input via survey. September 
19 is the deadline for their responses. 
 
Under For Discussion/Information Only items, Jones presented the item concerning the  
reinstatement of the Site Steward program per a request by Stanko to have this item 
placed on the agenda. Stanko spoke to the history of the program, admitting that many of 
their duties have been handled by staff in recent years. 
 
The Nature Conservancy and McHenry County Conservation District still have active 
Site Steward programs for their holdings.  Stanko inquired if there should be a Board 
policy concerning this issue and Jones said the Park District has existing Policy (4-
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002.r2, Definitions of Personnel Categories Employed by or Associated with the Park 
District) and a Procedure (4-002-D-01.r1, Utilization of Volunteers) to cover the use of 
volunteers. 
  
Stanko indicated he knows a person who has been doing some ex-officio work on Sands 
Main Street Prairie. Stanko provided an FQI (Floristic Quality Index) prepared by this 
person as an inventory of what the prairie contains. He said that Sands is an important 
holding and that volunteers would be able to accomplish what the staff may not have time 
to do.  
 
Jones acknowledged Stanko’s information from the past but reiterated that volunteers 
would still need direction and a steward could not be given free rein to do as they see 
best. 
 
It was mentioned that a former Commissioner who was a Site Steward would work at his 
own discretion with power equipment, etc. and Stanko said that was a poor example of 
Site Stewardship.  
 
The name of Dave Gervais was mentioned, indicating that he was named Site Steward of 
Sands Main Street Prairie at some point in the past by a former Executive Director.  
Other than being named no work has been done on the prairie by Mr. Gervais. 
 
Harvey clarified that for 12 years there’s been no active steward for Sands Main Street 
Prairie and then questioned the benefit or need of one if the staff has been able to keep up 
with the maintenance. 
 
Renner agreed that no unannounced volunteers should be working on District property 
and there is no need for a separate policy for that, but the FQI presented was quite 
helpful. Emma agreed. 
 
Ultimately, consensus existed that any volunteer help with the direction of staff would be 
helpful and these volunteers would be expected to sign the volunteer waiver and any 
other documents needed to work at the discretion of parks staff.  Jones said that staff 
would work to create a volunteer opportunity for individuals interested in the prairies and 
base it off existing Board policy on the use of volunteers. 
 
The next item for Discussion/Information Only was a presentation regarding the 
Preschool Program and Facility Information. Superintendent Kelly presented a Power 
Point showing the current Preschool set-up with common areas, teacher areas, schedules 
for each room, the students’ learning centers, and activity areas. 
 
The photographs showed how efficiently the space is used but how great the need to 
expand and reformat the centers and areas in a new facility. There is no separate kitchen, 
bathroom doors open into the classroom, more workspace is needed, more organized 
storage, etc. 
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Jones mentioned that we are not DCFS approved but as a Park District, there is not that 
requirement. That could change in the future, so any new facility plans would have to 
take that into consideration. 
 
Then Kelly showed the schematic of the facility toured at Hampshire Park District. In 
addition to more square footage, since they are a preschool/day care combined set-up, the 
rooms have the advantage of prep areas, common work areas, self-contained bathroom 
and kitchen facilities, and a great deal of forethought in the design. 
 
Renner commented that the presentation was a good way to know how to present our 
needs to an architect. He added that our size is comfortable but there are so many ways to 
improve based on staff input. 
 
Jones explained an RFQ (Request for Qualifications) for architectural services will be 
available beginning September 17 to acquire an architect to assist with the evaluation of a  
new Preschool facility. The choice of architect is expected to be made by mid-October. 
He will keep the Committee updated on the progress of the search. 
 
Emma moved to adjourn the meeting. Second by Harvey. 
 
Voice vote:  2-0 - all voting yes. Motion carried. 
 
Meeting adjourned at 8:17 PM.  


