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Cary Park District   

Board of Commissioners 

Administration, Finance & Personnel Committee Meeting 

December 8, 2016 

6:30 PM 

Community Center 

255 Briargate Road     

Cary, IL 60013 

 

Minutes 
Committee Members Present: Renner, Frangiamore, and Stanko 

Committee Members Absent: None 

Commissioners Present: B. Krueger 

 

Guest Present:  None. 

 

Staff Present: Jones, Raica, Tarosas, Kelly, and Lee. 

 

Chair Stanko called the meeting to order at 6:30 PM. 

 

The Pledge of Allegiance to the Flag was recited. 

 

The minutes from the November 10, 2016 Administration, Finance, and Personnel Committee 

meeting were presented for approval. 

 

Frangiamore moved to approve the minutes; second by Renner. 

 

Voice vote: 3-0. All voting yes. Motion carried. 

 

There were no matters from the public or staff. 

 

Commissioner Renner thanked staff for putting together the float for the Merry Cary Parade, and 

explained that even with the poor weather, there was still a large turnout from the community.   

 

Under direction items, Jones explained that the budget calendar was being presented for fiscal 

year 2017-2018, and if there is anything the Commissioners want to have a discussion with 

concerning the budget or items to be included, he asked that they see him.  

 

Next, a quadrennial review of Board Policies was reviewed. Jones explained that section 4 has 

already been completed, and the next section to be completed was section 1.  

 

Policies 1-002.r1 – Development of Operating Procedures; 1-003 – Designation, Application and 

Legal Status of Policy Manual and By-Laws; 1-003a.r1 – Statutory Authority; 1-004.r1 – Board 

of Commissioners, Chain of Command; 1-005a.r2 – Regular Meeting Location, Schedule, and 

time; 1-005c– Rescheduled or Continued Meetings; 1-005d.r2 – Public Comment During 

Meetings; 1-005e.r4 – Board Meeting – Voting; 1-005f.r1 – Board Meeting – Closed Session – 
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Individuals Present at board Invitation or Executive Director’s Discretion; 1-007.r2 - AFP – 

Primary Functions & Responsibilities of the Board of commissioners; 1-007a.r3 – 

Responsibilities of Board President; 1-007b.r1 – Vice-President Responsibilities; 1-007c – Board 

Secretary Responsibilities; 1-008.r8 – Board Committees; 1-010.r1 – Board Member Business-

Related Expenses; 1-010a.r1 – Commissioner Use and Review of Parks and Recreation 

Programs, Facilities & Services; 1-011 – Board Member Requests for Information; 1-012.r2 – 

Board Meeting Packet Distribution; 1-014.r1 – NISRA Board of Directors Representative; Policy 

1-015.r1 – Formation of Citizen Advisory Committees, Citizen Advisory Task Forces, and 

Citizen Advisory Special Committees; 1-016.r2 – Election of Officers; 1-017.r1 – Appointment 

of Legal Counsel, Board Secretary, Treasurer and Executive Director; and 1-019.r1 – 

Intergovernmental, Civic or Community Group Liaisons were reviewed and no changes were 

noted. 

 

Under discussion, Policy 1-011.r3 – Development of Policies, Jones requested that under item 7 

that it be changed to state that a review of the Policy Manual will take place every 4 years 

instead of years ending in 0 and 5. He explained this would coincide with the Distinguished 

Accreditation Review process.  

 

Stanko requested that for Policy 1-005.r6 – Board Meeting Structure, that item 1 be looked at to 

determine if it should list Robert’s Rules of Order since it isn’t followed to the “T.” Also under 

Item 2b, Jones explained that the second sentence be removed due to there being no two member 

Committees. 

 

Policy 1-005, Attachment A – Regular Scheduled Board Meeting, Sample, will be adjusted to 

state “start time” instead of having 7:30pm in the header portion of the document. 

 

Policy 1-005b.r1 – Special Meetings, was reviewed and Commissioners discussed updating item 

3 to add that Commissioners can be notified of a Special Meeting via communication at a 

regularly scheduled meeting in addition to the other notices listed. 

 

Jones stated under Policy 1-005g.r1 – Use of a Consent Agenda (Omnibus Vote), that currently 

item 6, motion to approve the items in the consent agenda, is not being done in accordance to the 

current policy. He asked if the Commissioners wanted this item removed due to it not being a 

part of current practice, and they agreed that this should be looked at further. 

 

During review of Policy 1-005i – Board Meeting-Closed Session – Recording of Minutes, Jones 

explained that item 3 should be updated to state “audio recording” instead of using an “audio-

tape” to record the minutes. 

  

Policy 1-005j.r1 – Remote Attendance at Board/Committee Meetings, will be updated under item 

1 due to the Director of Operations no longer being an active role with the district. 

 

Jones explained under Policy 1-006.r3 – Board Member Installation, that currently item 2 is not 

practiced. The Policy states that when a new Commissioner is appointed, he/she should be 

appointed to the position at a regular meeting and then be installed at the following meeting. 
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Currently, both items are done at the same meeting, and the Policy will be updated to reflect this. 

It was also suggested that item 2 be moved to Policy 1-020 – Board Member Office Vacancy. 

 

Stanko asked if in Policy 1-013.r1 – Prospective Candidate Information, item 4 (holding a  

pre-filing informational meeting) was currently performed, and Jones explained it is 

communicated to prospective candidates that meeting with the Executive Director is an 

opportunity for them and that he is open to doing the meeting if there is expressed interest. 

  

Jones stated that item 1d will be updated, in Policy 1-009.r2 – Board Member Development, to 

reflect the posting of minutes on the website instead of giving new Commissioners hard copies 

of minutes from the previous six months of meetings. 

 

Policy 1-018.r2 – Policy Manual Availability and Distribution – will be updated under items 3, 4, 

5, and 6 reflecting that SharePoint is now utilized for Policy Manual access and hard copies are 

no longer distributed. 

 

Jones explained that under Policy 1-023.r1 – Recognition-Commissioner Service & Memorials, 

that memorial trees have never been planted to recognize service of Commissioners upon their 

separation. Jones asked if this is a practice the Commissioners wanted to start, and the 

Commissioners expressed an interest in having tree memorials for Commissioners in the future. 

 

Jones stated he would like Policy 1-103.r4 – Mission Statement, Vision, and Long Range Goals 

Review Process to be updated under item 2 for the Mission Statement to be reviewed every 4 

years instead of years ending in years 0 and 5 to reflect the review done during the Distinguished 

Accreditation Process. 

 

Jones said he would make recommended changes and bring those updated policies back to the 

committee for recommendation for Board Approval. He received section 4 back from the 

attorney and has to make modifications and would bring back to Board when changes have been 

made.  

 

Frangiamore moved to adjourn the meeting. Second by Renner. 
 

Voice vote: 3-0. All voting yes. Motion carried.  

 

Meeting adjourned at 7:17 PM. 

 


