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Cary Park District   
Board of Commissioners 
Parks & Recreation Operations Committee 
September 10, 2015 
7:00 PM 
Community Center 
255 Briargate Road     
Cary, IL 
 
Minutes 
Committee Members Present: Stanko, Renner, and Krueger  
Commissioners Present: Frangiamore 
 
Guest Present: None. 
 
Staff Present: Jones, V. Krueger, Kelly, Rea, Raica, Hughes, Tarosas, and Lee. 
 
Chair Renner called the meeting to order at 7:00PM. 
 
The minutes from the July 9, 2015 Administration, Finance, and Personnel Committee meeting 
were presented for approval. 
 
Stanko moved to approve the Parks & Operations Committee minutes dated July 9, 2015. 
Second by Krueger. 
 
Voice vote: 3-0. All yes. Motion carried. 
  
There were no matters from the Public or Commissioners. 
 
Under Direction items, Policy 6-021, Outdoor Athletic Field Space Seasonal Distribution was 
discussed. Jones informed the Committee the policy has been revised with the help of 
Superintendent Kelly and Facilities & Program Manager Tarosas. Discussion was held at the 
May 14 Committee meeting and there was no interest in adjusting the requirement that 75% of 
the youth enrolled in the organization must be residents to maintain residency status for the 
group. The Committee does not want to have any negative impacts on the groups by adjusting 
the requirement. Jones was asked by the Committee to review the policy and consider revisions 
to reflect the current issue of groups falling below the 75% requirement.  
 
The following changes were discussed: 
 1.A.3 Addition of “District staff shall provide an update annually to the Board of 
Commissioners on the status of organizations within this category.” 
 
1.A.4 New Item, “The Board of Commissioners will consider a change in the status of 
organizations named in 1.A upon an organization failing to meet the guidelines below for three 
consecutive seasons.” 
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1.A.5 The guidelines about providing liability insurance coverage was moved. Items A, B, and C 
are all, in some manner, optional. Insurance is mandatory in order to use the field spaces. Proof 
of liability insurance was moved to clarify this requirement. 
 
Renner asked if there were any questions. Stanko stated that he likes the changes that have been 
done, especially the insurance being moved to the end. With addition of 4 under 1.A, he feels it 
changes the tone of the document. He feels that 1.A.1 should also have added to it how the Cary 
Park District determines how an organization has a community presence. With 1.A.4, it sounds 
like the Board of Commissioners is considering changing the conditions of status.  
 
Krueger stated his concerns over travel groups and those out of district families who do not pay 
revenue to the Cary Park District. He expressed concern about no written policy for what 
happens if a group goes three years and doesn’t meet the residency requirement. 
 
Frangiamore asked about the second tier level and if those in that tier are paying for field usage. 
Jones stated they get less priority in field usage, and the consequence of not maintaining 75% 
district residency in the groups is that they do not get priority usage of field spaces. 
 
Renner asked the Commissioners if the concern was that there is no financial penalty or if their 
concern is just prioritization of field usage. He asked them if the board wanted to put a dollar 
amount in lieu of dropping them down a tier or making the group pay a non-resident rate. 
Stanko expressed the real issue is priority of getting field space and not a financial penalty. 
Renner stated he wanted to see a trend before the Commissioners make a decision since it has 
only been two years. He wants to wait and see future data. 
  
Jones explained that the Cary Park District didn’t request residency information from groups 
until policy was first implemented. He also stated that a group has to be at 75% residency to get 
into the recognized category. If a group fails to meet the residency requirement for three years, 
the Board would then move to consider dropping them to non-resident group status.  
 
Stanko stated he would like the policy to read somewhere that a change of status would be 
implemented to a non-resident fee status for organizations named in 1A upon the organization 
failing to meet the listed requirements. 
 
Krueger moved to recommend Board approval of the revisions to Policy 6-020, Recognition of 
Community Youth Sport Groups. Second by Stanko. 
 
Voice vote: 2-1. Motion carried. 
 
Renner asked the Commissioners if they wanted this current year 2015 to count as the first year 
as being non-compliant with the Park Districts 75% residency requirement. Commissioners 
Renner, Frangiamore, and Krueger stated that 2015 will be the first year counted. Stanko 
disagreed. He stated that if a group didn’t meet requirements from last year, we should count last 
year. 
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Krueger moved to have 2015 count as the first year if not meeting residency requirements. 
Second by Stanko. 
 
Voice vote: 2-1. Motion carried. 
 
After clarification from Jones, Stanko agreed that 2015 would count for residency requirements. 
 
The next item discussed was pool finances. Jones explained that in July Stanko asked for 
information on the pool. The desire was to have the complete operational costs associated with 
the pool, but there are certain things that could not be broken out such as full time staff, facility 
maintenance staff, electrical costs, etc. The information provided was for the 2014 pool season 
since the 2015 season had not concluded upon completing the report. 
 
Some additional costs associated with the pool will not be reflected in 15-16. This season, staff is 
dealing with significant water loss. It’s a concern not only with the cost associated with refilling, 
but also with maintaining proper chemical balance. There is also an issue with a pipe settling in 
the basement that links to the pool. The Cary Park District has entered into a stepped contract 
with engineer to investigate the problem. Jones also mentioned that the Cary Park District is 
dealing with an ADA compliance issue with the stairs for our pool. 
 
Stanko thanked staff for information on the pool and found it very useful. He asked if the pool 
equipment, such as the chlorinator, could get paid out of the equipment replacement fund. He 
also wanted to know if there was a possibility of putting more money into that account to cover 
unanticipated costs for pool functions. Rea explained that they already are using this account to 
pay for pool equipment. He stated that the pool pump and boilers are also budged to be paid for 
out of this account. The boilers are used to heat portions of the building, but in summer, they are 
running all the time to keep the pool heated. Items like the boilers are already in the capital 
replacement fund. 
 
Stanko asked why there was a reduction in registration and in the class capacity. Kelly explained 
the Park District is trying to keep costs down by trying to offer a variety of times and sessions. 
 
Jones mentioned to the Commissioners to look for new pictures hanging around the community 
center. He thinks they tell a great story of the Cary Park District.  
 
The last item discussed by Jones was information on the Comprehensive Master Plan. Staff took 
a trip to Naperville to review some of the Comprehensive Master Plan data. There were a total of 
731 responses received to the community wide survey. Due to this, the margin of error is going 
to be less than 4%. The thing that impressed him were the positive comments about the quality 
and cleanliness of the parks and facilities. Staff also learned that 83% of residents say they get 
info on park district programs and activities from the brochure.  
 
Stanko moved to adjourn the meeting. Second by Krueger. 
 
Voice vote: 3-0. All voting yes. Motion carried. 
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Meeting adjourned at 7:56 PM. 
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