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Cary Park District   

Board of Commissioners 

Administration, Finance & Personnel Committee Meeting 

August 11, 2016 

6:30 PM 

Community Center 

255 Briargate Road     

Cary, IL 60013 

 

Minutes 
Committee Members Present: Stanko and Frangiamore 

Committee Members Absent: Renner 

Commissioners Present: B. Krueger 

 

Guest Present:  None. 

 

Staff Present: Jones, V. Krueger, Rea, Raica, Hughes, and Lee. 

 

Chair Stanko called the meeting to order at 6:35 PM. 

 

The Pledge of Allegiance to the Flag was recited. 

 

The minutes from the June 9, 2016 Administration, Finance, and Personnel Committee meeting 

were presented for approval. 

 

Stanko stated that a motion needed to be added to the minutes for Ordinance O-2016-17-02. 

 

Frangiamore moved to approve the minutes as amended; second by Stanko. 

 

Voice vote: 2-0.  All voting yes. Motion carried. 

 

There were no matters from the public. 

 

Under direction items, Jones began discussion on the 2016 Tax Levy. Jones explained that the 

formal action for the tax levy takes place in November. He asked the Board if they have a desire 

to do something different with the tax levy than was done last year. Jones explained that they 

could establish a levy amount that would capture the CPI increase that would be available to the 

Park District and also high enough to capture any new growth. He explained that one year the 

Board chose to abate a portion of the annual roll over bond that equaled a part of the levy. Jones 

stated that tonight is for Board discussion on the topic. 

  

V. Krueger explained that some of the factors looked at when deciding what to do with the tax 

levy are the CPI and EAV. She discussed that the upcoming budget will be based on a CPI 

increase of 0.7% while the current budget was based on a CPI increase of 0.8%. While the EAV 

in tax year 2014 decreased by 4.5%, the EAV in tax year 2015 increased by 3.74% or 

$18,419,184.  
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V. Krueger next explained that based on the assumptions used in the Comprehensive Master Plan 

Financial Forecast, the estimated increase in key cost categories, salaries, group insurance, 

utilities, and services for the upcoming budget year is expected to be $78,421. 

 

An update on the property tax freeze was provided by V. Krueger. She explained that the 

proposed property tax freeze was not part of the stop gap budget agreement, but that does not 

mean that it is off the table. She said staff continues to monitor the matter and will bring forth 

any developments if and when they occur. 

 

V. Krueger then reviewed with Commissioners the Equalized Assessed Valuation History. 

 

Stanko asked if there was any prediction on what the EAV is going to do this year, and if the 

EAV will it go up or down. V. Krueger explained that she does not have any information at this 

time. 

 

B. Krueger asked about the state equalizer and if it increased this year, and V. Krueger stated that 

it did not increase. He then asked how the county multiplier effects how much money the Park 

District receives. Jones said he was not familiar with the equalizer but would look into the 

subject further.  

 

Stanko next asked about the petition going around the community regarding taxes. Jones stated 

that if the petition appears on the ballot, it is for information and is not legally binding. Stanko 

asked if anyone had preference with what is done with the next year’s tax levy.  

 

B. Krueger asked if it would be worth levying for the $25,000 or abate it for the tax year.  

 

Frangiamore said if we are going to look at what we want to do in the Comprehensive Master 

Plan, he feels that whatever benefit would come from an abatement doesn’t make sense. 

  

B. Krueger said the Park District’s costs would also be going up this year, so that should be taken 

into consideration. 

 

Frangiamore said due to the projection of operating expenses, he would not recommend an 

abatement and do what was done last year. 

 

Stanko said that based on the money spent to do pool repairs and other necessary improvements, 

it justifies taking the full 0.7%. Stanko explained that the Commissioners should talk about this 

at the Board meeting when all the Commissioners are present. Jones explained that staff would 

only need to know what to do before October so they have time to properly prepare. 

 

Stanko said that the topic needs to be discussed the next time all five Board members are 

together so staff has the proper time to plan. 

 

The next item discussed was the process to review Board and Personnel policies. Jones explained 

that as a part of best practices and as a part of the Distinguished Accreditation, there is to be a 
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regular review of Board and Personnel policies. To accomplish this, an employee team of 8-10 

employees sat down and reviewed all the Personnel policies for things that don’t make sense or 

have changed over time. Some policies will have recommended modifications that will be 

brought forth to the Board for approval. After everything is reviewed by the Board, Ancel Glink 

would do a final review of the policies.  

 

Frangiamore asked if it would go through the Committee before the Board and Jones explained 

yes, it would have to go through the AFP Committee before going to the Board for final 

consideration. 

 

Stanko asked if it would be possible to take the Board policies that have been updated over the 

last year and remove them from what is reviewed, to make the process easier and quicker. Jones 

said it would be easier to do a complete comprehensive review of all of the Board policies in 

2016 rather than only review specific ones. Stanko asked if a color coded table could be provided 

showing when documents were last reviewed. Jones said he would look into this. 

 

Frangiamore moved to adjourn the meeting. Second by Stanko. 
 

Voice vote:  All voting yes. Motion carried.  

 

Meeting adjourned at 7:03 PM. 

 


