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Cary Park District 

Board of Commissioners 

Special Meeting        
February 18, 2016 

Community Center 

255 Briargate Rd. 

Cary, Illinois 

 

MINUTES 

 

Call to Order  

President Emma called the meeting to order at 6:30 PM. 

 

Roll Call 

Upon roll call the following Commissioners answered present:   

Mr. B. Krueger, Mr. Renner, Mr. Stanko, Mr. Frangiamore, and Mr. Emma. 

 

Staff Present 

Dan Jones, Executive Director; Vicki Krueger, Director of Finance and Administration; Sara 

Kelly, Superintendent of Recreation; Dave Raica, Director of Planning and Development; 

Ben Rea, Superintendent of Park Maintenance/Deputy Director; Katie Hughes, Director of 

Communications and Marketing; and Megan Lee, Recording Secretary. 

 

The Pledge of Allegiance was recited. 

 

Guests Present 
Keith Battaglia 

Tim Sharkey 

 

Matters from the Public 

None. 

 

Action Items 

Jones stated staff went through the required process to bid the pool pipe repair project. 

When bids were opened, they came back higher than the estimate previously provided to 

the Board. At the previous meeting, a project budget was established for the cost not to 

exceed $150,000.  

 

Jones explained there are other options besides accepting the bid. The Board could 

choose to reject the bid or they could rebid. If the project is rebid, he advised the Board 

that this choice would push back the opening day for the pool. He stated it is the 

recommendation of staff to accept the bid and amend the budget. The contractor who 

won the bid expressed they would like to work on the Cary Park District pool pipe repair 

ahead of some other scheduled pool projects; this means the project would be complete 

by the end of March. 

 

Frangiamore asked if a 10% contingency would be enough based on other issues that may 

be found once the ground is open. Jones explained based on what is known from the 

original investigation, yes 10% should be enough, and that is also supported by Stantec.  
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Emma stated if there was work needed that went above the 10% contingency, staff would 

have to get Board approval before moving forward. Krueger then asked what if the Board 

can’t get together to approve an additional contingency amount if it is needed. Emma 

asked what would be done if more money was needed in addition to the approved 

amount. Jones stated that there are several ways to communicate with the Commissioners 

to get the project done if that is required.  

 

Renner expressed that one thing he asked to be provided were unit prices. He then asked 

if that was provided in the bid, and if it wasn’t, he has an issue with it. Renner stated that 

unit costs should have been requested in the bid. Jones explained that requesting unit 

prices was a topic brought up with Stantec prior to it being presented to the Board. 

Stantec stated that was not a good idea because if unit prices are requested, then 

contractors may inflate prices assuming additional projects would be desired after the 

initial contracted work was complete.  

 

Renner then expressed concern over the 10% contingency and did not feel it was enough. 

He explained that the contingency is paying for an unforeseen condition, and if that 

happens, there will be a negotiation at some point for prices. 

  

Stanko asked Renner if he would consider the 10% contingency if staff requested unit 

prices be provided by Stuckey who is the contractor with the lowest bid. Renner stated no 

since negotiations happen before, not after the contract is made. The bid presented is a 

legal contract and cannot be negotiated after it is presented. 

  

Krueger asked what if staff does not like the unit prices presented by the Contractor; 

there is no way to go back. Jones explained that since the bid specifics did not ask for 

unit prices, the bids presented did not provide unit prices; however, if the Board wants 

staff to ask Stuckey for unit prices, they could ask and could have the answer next week. 

 

Emma asked Renner if he had another option if unit prices were not presented. Renner 

stated he did not want to rebid due to the work involved and the timing. 

  

Jones explained that if the Board decided to rebid, the fastest the bids could be opened 

would be around the 10th or 11th of March, and then there has to be an approval of the 

bids. As far as rebidding the project, there is a limited amount of contractors that can 

perform the work required. The contractors who can perform this work will be busy 

doing other repairs of the same nature this time of year. He explained that he can’t 

accurately say if the costs would be higher or lower if the project were to be rebid. Only 

two bids were received, and it is unknown how many would be received if the project 

were to be rebid. 

  

Stanko moved to approve the lowest qualified and responsible bid as submitted by 

Stuckey Construction Company, Inc., from Waukegan, Illinois in the amount of 

$119,000.00 and direct the Executive Director to enter into a contract for project 

completion. Second by Renner. 
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Roll call vote: Yes – B. Krueger, Stanko, and Emma. No – Renner and Frangiamore. 

Motion carried. 

 

Stanko moved to amend the total project budget amount to not exceed $167,200.00. 

Second by B. Krueger. 

 

Roll call vote: Yes – Renner, Stanko, Frangiamore, B. Krueger, Emma. No – None. 

Motion carried. 

 

Discussion Items 

Jones explained that Steve Konters of Hitchcock Design Group was present to help 

define steps that will appear in the action plan for the Comprehensive Master Plan. The 

floor was given to Konters. 

 

Konters explained that all of the items listed in the action plan are in the narrative that 

was provided to the Commissioners. He then explained he was going to give an overview 

of the timeline and how it was formatted, then he would get into the details of the plan 

and discuss the items listed over the next 5 years. 

 

Each year has been broken into four quarters to present the year-long timeframe that 

spans from May through April to align with the Park District’s fiscal year. The first 

quarter starts around the time that the Park District will have adopted the Comprehensive 

Master Plan.  

 

FY 16-17 

Konters asked if there were any questions. Hearing none, he began to explain that during 

FY 16-17 a financial analysis will be conducted, an athletic field assessment will be 

conducted, the tennis courts at Cary Veterans Park will be removed, the Jamesway Park 

playground replacement project will be bid, and the Hampton Park playground 

replacement will be designed and engineered. 

 

FY 17-18 

Things planned for FY 17-18 will be an evaluation of purchasing or leasing a new Pre-K 

facility as well as the design, bid, and construction of Community Center improvements.  

 

Emma asked Konters if this would be a new administrative facility. Konters explained 

this is an addition of administrative space to the current Community Center.  

 

Konters continued that a schematic design will be developed for a Cary-Grove aquatic 

facility, an assessment of the Lions Park concessions and restrooms building will be 

conducted, and the Hampton Park playground replacement will be bid and constructed. 

  

FY 18-19 

Konters stated that during FY 18-19, the lease or purchase of a new Pre-K facility will be 

secured, exploration for a new senior programming space will be analyzed, a natural 

areas strategic plan will be conducted, both Brittany Park and Fox Trails playground 
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replacements will be designed and engineered, a master plan will be developed for Kaper 

Park and/or Timbertown playground replacement.  

 

2019-2020 

Occurring in FY 19-20 will be the bidding and construction of both Brittany Park and 

Fox Trails playground replacements, the design, engineering, bidding, and construction 

of Kaper Park and/or Timbertown playground replacement, will occur during Q1 and Q2 

and the bidding and construction, the trail gap analysis will be updated, and a utilization 

study will be conducted on the Senior Center, 

  

2020-2021 

To end the 5-year plan, Konters explained that during FY 20-21 an indoor recreation 

center feasibility study will be conducted, and the design for an aquatic facility will be 

completed.  

 

Stanko expressed concern over where the aquatic facility will be located. He asked 

Konters if the location of the aquatic facility should be placed in the master plan or if it 

should be left out to avoid confusion down the road. Jones explained that when the 

master plan for Cary-Grove Park is developed, it will help decide a lot of items down the 

road. In addition to parking and roadways, it will determine what else could be put on the 

property. This could include synthetic fields and splash pads and many other things.  

 

Emma stated a lot of these things are driven by an assessment. In the first two quarters of 

FY 16-17, a field analysis is conducted, but no action item will be taken right away. He 

doesn’t see any specific action from conducting the analysis. Konters explained that those 

action items will lead to more costly construction projects where the Park District will be 

reinvesting in existing fields or adding new fields. Those are all cost items that can’t be 

financed in the first 5 years. This could change and it may be that within the next 5 years, 

it is determined that improvements can be made to smaller fields. Until an investment can 

be made at Lions Park or Cary-Grove Park, it’s just an evaluation. 

 

Jones explained that if a master plan is done for Cary-Grove Park it may be decided that 

if the aquatic center and a new recreation center are placed there, there may not be room 

for additional fields. If more baseball fields are needed, other parks will need to be 

considered to hold those fields, and then that could be part of the master plan at Lions 

Park in year six. Maybe the soccer fields will become synthetic spaces at Cary-Grove and 

field spaces at Lions Park won’t be needed, but that is something that will be determined 

during the master plan.  

 

Renner expressed concern over conducting an assessment of Lions Park during Q3 of FY 

17-18. He explained that decisions will have to be made for what will be placed at Cary-

Grove Park before staff can determine what will be placed at Lions Park. If only the 

bathrooms and the concessions stand are looked at to be replaced at Lions Park, he feels 

other things should be done with the money and time instead.  

 

Stanko stated he doesn’t see anything in the plan about bike trails for the first 4 years 

even though it was a top priority on the survey. Renner stated a connection between 
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Lions Park and the Hollow’s is critical and should be made. Jones explained when the 

item about Lions Park is redone, an item can be added about the connection with trails to 

the Hollows being a priority. There is a trail that Meyer Materials is supposed to build 

that connects off the existing Hoffman Park trail to their site. There may be opportunities 

to see how that connects, where it connects, and if grants could come into play.  

 

Konters explained that in the narrative after 2021 there is an item on there to develop 

additional hiking trails, and is represented as an ongoing item. It means every year 

connectivity options should be considered. Different trails were on the survey, and hiking 

trails was a top priority. That is why hiking trails were specifically stated due to the 

demand and the few hiking trails currently in existence in the area. 

 

Frangiamore asked if there was an ongoing plan for filling in pieces of trail system since 

that was very high in the survey and needs to be looked at and continuously done. 

Jones stated yes, there is a plan currently in place. 

 

Konters next explained items that will happen during and after FY 2021+ these are the 

items that come out of the studies done during the first 5 years such as decommission the 

pool and constructing an aquatic facility, master plan Hoffman Park, master plan the 

Sands Main Street Prairie site and facilities for improvements, evaluate expansion of 

Foxford Hills Golf Club to accommodate larger rental or outing groups and increase 

revenue opportunities, develop a funding strategy to construct a new multi-

purpose/recreation center in accordance with results of the Feasibility Study, and include 

fitness space as part of exploring opportunities. 

 

Konters next explained that there are twenty-six ongoing items in the plan, and most of 

these are operational related. It talks about continuing to look at expanding certain 

offerings and looking at partnerships. Then there are some more administrative items 

with improving the website, social media, etc. Looking at opportunities for a splash pad 

and disc golf are put in the ongoing category because these are items that cannot be 

placed into a specific year or project, and is there to be considered when the opportunity 

arises. 

  

Konters explained to the Commissioners that after tonight, a revised action plan timeline 

and narrative will be created which will then be made into a draft of the final booklet. 

 

Stanko asked if the existing pool could still be used for programs after a new aquatic 

facility is built at another location. Jones explained that once a new aquatic facility is 

constructed the current pool would likely be decommissioned. It would not be financially 

responsible to operate both pools. 

 

Stanko next stated that the master plan for Sands Main Street Prairie needs to be moved 

up. The Park District has owned that property since 1992, so why wait until 2021 to do 

minor improvements. He also asked about putting in fitness equipment on the trails. 
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Stanko asked where the Meyer property was in relation to the Hoffman Park, and if the 

property were sold if the Park District would lose a trail connection to the Meyer 

property. Raica said it could made to work if the property were to sell. 

 

Stanko next asked if the Fox Trails plus 10 playground would be replaced, and Jones 

explained that there is another place in the master plan document where Fox Trails plus 

10 playgrounds is mentioned. This replacement should be evaluated and it may be the 

staff recommendation to not replace the Plus 10 playground when the time comes.  

 

Konters asked if there were any more questions or comments. Frangiamore stated he 

would like to see a master plan included for trails. Krueger and Renner stated they had 

nothing more. 

 

Konters stated that the next time the Commissioners see the document it will be the 

revised plan in the draft booklet form. 

 

Motion by B. Krueger to adjourn. Second by Stanko. 

 

All voting aye. 

 

Meeting adjourned at 8:04PM. 

 

 

 

 

_____________________________________ 

Daniel C. Jones, Secretary 

Park District Board of Commissioners 


