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Cary Park District   
Board of Commissioners 
Committee of the Whole Meeting 
June 13, 2013 
7:30 PM 
Cary Community Center 
255 Briargate Road 
Cary, IL 
 
Minutes 
Board Members Present: Harvey, Emma, Krueger 
Board Members Absent:  Renner, Stanko 
 
Staff Present: Jones, Glenn, Kelly, Raica, Rea, Cannon 
 
Guests present:  Nick Morel, Christopher Burke Engineering 
     Dan Price and son, 96 Decker Drive, Cary 
 
Vice-President Emma called the meeting to order at 7:30 PM. 
 
Upon roll call the following Commissioners answered present:  Harvey, Emma, Krueger.  
 
There were no items from the Commissioners, Public, or Staff. 
 
Under Direction/Discussion Items, an Intergovernmental Agreement between the Cary 
Park District/Village of Cary pertaining to the reconstruction of the Community Center 
Parking Lot/Briargate Road was reviewed prior to consideration to recommend it to the 
Board for final review. 
 
ED Jones indicated that the agreement had been reviewed both by the Park District 
attorney and the attorney for the Village of Cary. 
 
The purpose of the agreement is to provide a broad based understanding and frame work 
for the shared costs and responsibilities on the project between the two agencies.  Start 
date for the project would be immediately after Labor Day, September 2, 2013.  Cost 
sharing for the project will be based upon the final opinion of probable cost (OPC) and 
currently stands at approximately 63% PD/37% VOC. 
 
Motion by Krueger to recommend Board of Commissioner approval of an 
Intergovernmental Agreement between the Cary Park District and the Village of Cary 
for Reconstruction of Briargate Road and the Community Center Parking Lot, 
authorizing the Executive Director to enter into this agreement. Second by Harvey. 
 
Voice vote: Yes – 3. No – None. Motion carried. 
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Mr. Nick Morel of Christopher Burke Engineering and Dave Raica, Director of Planning 
and Development, presented a display of drawings showing the project and the changes 
that would be taking place in the Community Center parking lot. 
 
Parking space number would be increased, a more safe entry and exit for the front of the 
building has been designed with crosswalks and these improvements would encourage 
more prudent return to cars, etc., and all changes would be made with attention to 
aesthetic details. 
 
At the south end of the project, an old abandoned roadway lies partially exposed.  Staff 
had included in the design the removal and replacement of this asphalt to create a 
potential future trail connection.  Concern was raised by Krueger and Harvey regarding 
the termination of the trail at the exit point for police vehicles and that the trail didn’t 
really go anywhere.  Staff provided that this was included as an opportunity to improve 
the space and utilize existing resources already in place such as the old roadbed.  ED 
Jones commented that this path is a small part of the project and should not be the focal 
point of discussions this evening.  It is an item that could be removed any effect on the 
rest of the project.     
 
Discussion took place regarding “staging” of the project.  The engineer provided an 
estimated $40,000 would be added to the project cost by bidding contractors if the project 
were to be staged, rather than simply allowing the contractor to take over the entire site to 
complete the work. Staff felt that staging the project would be necessary as there would 
be a need to have parking to support the activities that would continue to take place at the 
Community Center. Additionally school would be in session at that time and access to the 
parallel parking along Tiger Trail would be limited or unavailable due to school needs.    
 
If staging is not used, planning will need to take place to accommodate program, class 
and Community Center users as the Community Center would remain open.  
Commissioner Krueger inquired with Morel as to how long the project would take if the 
parking lot was shut down completely and he responded maybe three but probably four 
weeks.  The consensus of the Commissioners present was not to stage the project, live 
with the inconvenience for a month and eliminate the potential for an estimated $40,000 
cost increase to the project. 
 
Concern was raised by Commissioner Krueger that the OPC plus pre bid engineering and 
construction observation put the estimated cost of the project with a few thousand dollars 
of the $293,000 budget for the project.  Jones commented that the budget was created 
from an schematic design OPC and that design was based upon 70 spaces.  After more 
consideration of the engineering and opportunities the current design before the 
Committee was for 82 spaces.  LED lights had also been included for the parking lot 
rather than standard lighting set ups.  LED lights are more expensive upfront but will 
provide long term economic benefit to the District.  
 
Raica and Jones commented that there were several items that could be looked at for 
removal from the project that would reduce the OPC.  Some examples given were to use 
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standard lighting rather than LED, eliminate the 12 add’l parking spaces on the south end 
of the parking lot and the privacy fencing that is needed because of it and the elimination 
of the pathway improvement on the south side of the project.  ED Jones reminded the 
Board that the OPC is only a cost estimate, when the project is bid it may come out lower 
or higher than the OPC or the budget.  It is at that time the Board would need to decide 
whether or not to accept a bid.  Consensus direction was for staff to look at some options 
to reduce the cost of the project and the OPC, consider what might be bid as an alternate 
and return to the Board with these options in June. 
 
A final plan based upon the above discussion and direction will be brought to the Board 
on June 27, 2013 most likely with a request by staff to take the project out to bid.  It is 
expected that the Village of Cary will have reviewed the project prior to this date as well. 
 
There was no need for action on this item during the meeting. 
 
The Historical Addendum Update to the Comprehensive Master Plan was presented for 
discussion and direction.  
 
ED Jones explained that in 2015-2016 the Comprehensive Master Plan will undergo a 
total revision, including input from the residents of the Cary Park District. This timeline 
is in keeping with the necessity to update the CMP every ten years. 
 
This update being presented this evening is only historical and it is a way to reflect the 
progress being made year to year in the Park District and to allow the existing CMP to 
become more current, year by year. 
 
Harvey moved to recommend Board of Commissioner approval of a Historical Update 
to the Comprehensive Master Plan as presented. Second by Krueger. 
 
Voice vote:  Yes – 3. No – None. Motion carried. 
 
Motion to adjourn by Harvey; second by Krueger. 
 
All voting aye. Meeting adjourned at 8:19 PM. 
 
 


