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Cary Park District 

Board of Commissioners 

Special Meeting        
December 10, 2015 

Community Center 

255 Briargate Rd. 

Cary, Illinois 

 

MINUTES 

 

Call to Order  

President Emma called the meeting to order at 6:30 PM. 
 

Roll Call 

Upon roll call the following Commissioners answered present:     

Mr. B. Krueger, Mr. Renner, Mr. Stanko, Mr. Frangiamore, and Mr. Emma. 

 

Staff Present 

Dan Jones, Executive Director; Vicki Krueger, Director of Finance and Administration; Sara 

Kelly, Superintendent of Recreation; Dave Raica, Director of Planning and Development; Ben 

Rea, Superintendent of Park Maintenance/Deputy Director; Katie Hughes, Director of 

Communications and Marketing; and Megan Lee, Recording Secretary. 

 

The Pledge of Allegiance was recited. 

 

Guests Present 
None. 

 

Matters from the Public 

None. 

 

Discussion Items 

Jones explained to the Commissioners that tonight’s meeting was to discuss the Comprehensive 

Master Plan. 

Steve Konters of Hitchcock Design Group; Andy Dogan from Williams Architects; and Barbara 

Heller from Sasaki presented. The topics discussed within the presentation were People, Enhance 

and Sustain, Trends and Opportunities, Outdoor Athletics, and Indoor Recreation.  These 

categories of topics had been developed after a review of the information and interest areas 

gathered to date. 

 

People 

Renner asked Konters if residents who go to the Senior Center are considered the same as those 

who are considered active adults in the population. Konters explained based on the survey, it 

looks like the Park District has a chance to grow by reaching out to the active and aging adults, 

and they are considered separate from seniors for the purpose of the survey. 

 



Approved 

Stanko explained the main reason why the Kraus Senior Center is utilized now for our senior 

population is because it is a facility that that was available for use when the decision was made to 

make it the senior center. He further commented that the District can do improvements to the 

facility but it would still have inadequacies. Stanko also stated that he didn’t see anything in the 

presentation about partnering or some other creative idea for senior programming.  Stanko and 

Frangiamore discussed the idea of partnering with other agencies to support the seniors in the 

community. Konters explained that partnering is mentioned elsewhere in the CMP materials. 

  

Stanko stated that there is a lot of discussion about the community’s needs in terms of active 

seniors and teens and young kids, but one of the things he doesn’t see that’s clear in here is 

looking at a balance between active and passive recreational opportunities. A lot of people walk 

dogs and don’t use the parks. They use the trail systems. Emma asked if there was feedback in 

the surveys showing a demand for passive versus active activities. Konters stated that there were 

things mentioned for what is most important to the community and what people do most in terms 

of recreational activities. He stated that he will look at that data further to see if it points to 

passive activities versus active types. 

 

Enhance and Sustain 

Stanko asked Konters if there was any discussion at the staff level regarding maintenance facility 

space and expanding what is currently used not only for short term but long term needs. Konters 

stated there was discussion about having maintenance storage/site at other District locations, but 

it is a challenge with current resources. He explained the biggest issue with staff was outdoor 

storage space for maintenance needs. 

 

Emma asked Konters when he said “assess and develop a plan for aging amenities,” does that 

include seeing what parks need development or improvements most? Konters stated that 

particular item would be its own standing document with analysis in the CMP. 

 

Frangiamore asked Konters if currently they are seeing athletic field complexes going in at other 

Park Districts that involve multiple fields for the same sport. Konters explained that many 

communities have been trying to do that for a long time, but there are many challenges with it 

such as land, resources, etc. Heller explained that some places have built them more single use to 

draw in large tournaments. 

  

Stanko stated the Board is reading a lot of things as independent line items within the 

presentation. He expressed that he would like to see linkages between items in order to be the 

most cost effective and efficient as possible. He stated, for example, combining the preschool 

and a new senior center to save on costs. If a new center were built, then the old preschool could 

be removed and the current maintenance garage can be expanded resolving their storage issue. 

He stated he is hoping at some point there is going to be some synthesis of strategies or action 

plans that allow the Park District to see those kinds of things. Konters explained that has been 

happening in the discussions. He explained it will start to take shape when the strategies in the 

action plan are developed. 
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Stanko explained he wants to be able to work with Cary-Grove High School so they can start to 

use some of our fields at Cary-Grove Park. The Park District needs to incorporate a historical 

component that will create a sense of place for the Cary community. This current Comprehensive 

Master Plan includes 2021, which also is the 50th anniversary of the Park District. The Park 

District needs to capitalize on that between now and 2021, and needs to lay the ground work and 

use it to help build something that may not otherwise be built. If people felt a sense of pride and 

community, they may be more willing to support building something in the future.  

 

Trends and Opportunities 

Emma asked Konters to define “deficiency.” Konters stated it is where the Cary Park District 

stands in comparison to national standards when it comes to traditional park systems such as 

parks, fields, etc. Residents should have a mini park within ¼ mile of their home, a 

neighborhood park within ½ mile, and a community park within 1 mile driving distance of their 

homes.  If the Park District falls short in its offerings against these standards, it is discussed as a 

“deficiency”. 

 

Outdoor Athletics 

Stanko stated the Park District possibly needs to take a look at making one place have all 

baseball fields and dedicate other parks to soccer and other field sports. There are places that are 

looked at for soccer fields, but there is no place in the plan specifically dedicated to additional 

baseball fields. He expressed that he is not sure where that could be done, but Cary-Grove Park 

might be the only place that it will work. 

 

Indoor Recreation 

Emma asked if there is a common theme of what people are looking for that is not currently 

being provided through the Cary Park District. He asked if the answers were in the survey. 

Konters explained there is a list of 23 things he can provide. Emma asked what the Park District 

can do to resolve the issue of dropped and/or low enrollments in our programs. Heller explained 

that a lot of the issue is indoor space and having the space to provide programs to meet the 

desires of the community. 

 

Konters explained the next steps of the Comprehensive Master Plan. 

 

1 – Prioritize: preferred strategies  December-January 

2 – Plan: action plan   January 

3 – Implement: final master plan February 

 

Krueger asked Konters how the Board was supposed to look at the information provided. Are 

they to pretend we have unlimited funds, should they take into account current resources, or 

should it be looked at as what can pass a referendum? Konters responded that the Board should 

look at strategies for what are appropriate for Cary’s community and resources. It should be 

looked at as in steps and multiple strategies. It should be looked at as short term and long term 

goals. 
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Krueger stated he would like the Board to be provided an idea of what some of these things 

(facilities) are going to cost. Dogan stated that this type of information would come with a 

feasibility study if that route was chose, and Konters said he can follow up with some broad 

ranges of cost for specific facility types. 

 

Stanko explained he mentioned at the last meeting with Hitchcock that the Board should look at 

a two-tiered approach. They should look at the first five years with low cost projects that can be 

handled with current resources without a referendum. The second tier would have large items 

that will need a referendum to pass for it to be built or additional financial resources that come 

available in the future.  Realistically looking at the current state of financial resources, it won’t 

be the same during the first five years as it will be between years 5-10. We need to incorporate 

that into the strategy moving forward. 

 

Krueger stated the Board needs to pick out what’s most important in the next 10 years, then 

narrow it down from there. If we need to look at a new pool, it is likely that would drain all of 

the District’s financial resources. 

 

Jones explained that his staff is looking at a five year window for the pool. The pool will be an 

issue that needs to be addressed. He then asked Konters what he is looking for from the Board. 

Konters stated he is looking for three things. 

 

1. Is there something missing from what was discussed tonight? 

2. Is something not appropriate from the list provided? 

3. If there is a priority, let him know so when the action plan is developed, he can 

determine where these things will fall out. 

 

Renner stated as he sees it, the big items are trails, fields, a new recreation center, and aquatics 

(indoor/outdoor) based on tonight’s presentation. He said he would remove indoor aquatics from 

the plan. Konters asked Renner if he would eliminate all strategies when it comes to indoor 

aquatics, or would he consider partnering with others to do indoor aquatics. Renner explained he 

does not feel that the Park District should build an indoor facility on its own, but he would 

consider it if the Park District partnered with someone. 

 

Krueger stated the Comprehensive Master Plan should concentrate on building a new outdoor 

pool. If a pool is going to be built it needs to be done within the next five years. Athletic fields 

also need to be improved as well as looking at updating Lions Park with synthetic turf fields. He 

does not like the idea of building a two story addition to the back of the Community Center. A 

new Community Center should be built at Cary-Grove Park. If a new Community Center were to 

be built, a preschool could be put there as well.  

 

Emma stated he doesn’t feel the Park District should expand the clubhouse at Foxford Hills. He 

would prioritize outdoor aquatics and development of Cary-Grove Park. If the process were to 
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start now, it’s going to be a couple of years before it actually gets built. The Park District still has 

a debt service schedule, but when that is paid off, that will free up a lot of capital dollars that 

could be used towards future debt. The Park District may not have to go to referendum because it 

will get cash flow when the debt is retired in 2022. If all things remain equal, the Park District 

will have the money in 2022 to use towards new projects. 

 

Krueger stated as far as sports fields, Kaper Park should not be a soccer field facility long term. 

He feels that Timbertown should be rebuilt to include a splash pad as well as a bathroom facility. 

He also agreed that an indoor aquatic center should be removed from the master plan. He would 

support that idea if the Park District were able to partner with another agency. For him, the real 

perspective needed is about the facility needs and managing those in a way that are most efficient 

with the use of money. He doesn’t like the idea of expanding the Community Center at its 

current location; that the needs to be addressed for indoor recreation would need to be met 

elsewhere.  

 

Frangiamore stated that one of the needs not talked about is creating programs and facilities that 

will create revenue. The Board really needs to look at those, and it has to be an important thing. 

Just because something is built, it doesn’t mean that in 10-20 years down the road it can be 

replaced if revenue isn’t generated. Long term funding of new facilities needs to be considered. 

Decentralization of staff is an issue (administrative staff split up at different sites). Staff should 

be more centralized than it is currently.  

 

Frangiamore and Krueger discussed leasing space as programs are developed. By leasing space, 

the Park District will develop a feel if there is a need for the program and support for the 

program that can then be turned into a bigger program and a bigger facility. When looking at a 

10 year plan, work needs to take place on the front end. Knowing how much money is available 

when time comes is very important. It goes along with Stanko’s idea of a tiered system, and if 

there is a big push of money, what can be done with it. They want to take some time to not only 

digest the information provided, but even have some discussion about it with other Board 

members. 

 

Stanko stated his top priorities are the trails, fields, recreation center, and aquatics. First he 

doesn’t believe there should be creating duplicity of resources if it can be avoid it. The Board 

needs to look at the present financial situation and current needs as well as what resources are 

available. He suggested that the Park District look at partnering. There is approximately five 

years left of the pool and that needs to be figured out. He stated that issues with program 

offerings and facilities needs to be addressed. There is no solution for a partner when it comes to 

the pool (outdoor). The Park District needs to keep doing things that can be done with current 

resources such as a building a splash pad. He also would like to see Veterans Park cleaned up 

and remove tennis courts there as they are in disrepair. A plan needs to be considered to expand 

the Park District’s borders to include those people who currently use Park District programs as 

non-residents but don’t reside within current District boundaries. 
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Krueger explained that he’s been a Commissioner for 12 years and when he first got here, it was 

all about private and public partnerships. The Park District was going to do all the work and 

partners were going to get all the benefits, so he is not a big fan of depending on partnerships to 

get tasks completed. 

 

Jones explained there is a difference with partnerships and that the District has entered into many 

successful partnerships.   The Park District entered into a partnership with the McHenry County 

Conservation District in 2011, and by doing so, there was an increase in day camp by 80%. 

There is a current partnership with District 26 in regards to the extended time program. That 

program is a valuable resource to the community. A rental fee is paid, but the fact that program 

can be housed in the schools is a benefit to the community. The Park District is working on a 

partnership with District 155 that would give the Park District access to facilities available at 

Cary-Grove High School such as the tennis courts.  

 

Krueger acknowledged the partnerships explained by Jones, but he stated he doesn’t see any type 

of partnership to help build an outdoor pool or a new Community Center.  

 

Stanko suggested partnering with the Algonquin Township to house senior programs over there, 

but the programs would still run by Park District staff. 

 

Frangiamore said there could be something with Cary-Grove Park and District 155 depending on 

what is built, especially an aquatic center. There could be a partnership with a pool or fields that 

could allow them to do certain activities. He asked if private/public partnerships were an option. 

 

Renner explained that the biggest corporation in Cary already took up partnership with the 

YMCA in Crystal Lake. He suggested that the Board have a two hour session to discuss their 

ideas before meeting back up with Konters. He asked Konters to give the Board the approximate 

cost for bigger items so they can make a plan that can be accomplished. Right now, he would 

like to wait until the pool was inoperable to want to consider a referendum. He acknowledged 

that currently the biggest items to be addressed are the pool and preschool building. 

  

Stanko stated first, he would like to partner with the Park Foundation to develop some strategies. 

If the foundation were to get money there, it could help drive what needs to get done. Second, 

the Board needs to revisit rebuilding the preschool building so it can house preschool in day and 

other programs at night. Third, he suggested expanding the community center out on the north 

side office to incorporate more administration space. 

 

Frangiamore explained that earlier the Board had a conversation at looking at areas that surround 

the Park District community that serve the same or similar purpose. The Park District needs to 

start looking at sharing facilities, because there are already facilities within a short distance of 

our borders, and creating a similar facility will cause both places to hurt. Konters asked 

Frangiamore if he wanted to look at things that serve the community in the surrounding areas 



Approved 

such as Crystal Lake. Frangiamore explained that he would like to look at the surrounding 

community for what isn’t offered and find an advantage for the District in these areas. 

 

Next, discussion was held pertaining to further discussion from the Board about the 

Comprehensive Master Plan. The Board asked V. Krueger to provide information on how much 

money can be realistically spent in the next five years and have it available for the next meeting. 

 

Jones was directed to come up with dates for another Board Workshop meeting on the master 

plan and present these options to the Board for consideration. 

 

Motion by Krueger to adjourn. Second by Stanko.  

 

All voting aye. 

 

Meeting adjourned at 8:36PM. 

 

 

_____________________________ 

  Daniel C. Jones 

Board Secretary 

 


