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Cary Park District 

Board of Commissioners 

Special Meeting        
January 14, 2016 

Community Center 

255 Briargate Rd. 

Cary, Illinois 

 

MINUTES 

 

Call to Order  

President Emma called the meeting to order at 6:00 PM. 

 

Roll Call 

Upon roll call the following Commissioners answered present:  

Mr. B. Krueger, Mr. Renner, Mr. Stanko, Mr. Frangiamore, and Mr. Emma. 

 

Staff Present 

Dan Jones, Executive Director; Vicki Krueger, Director of Finance and Administration; Sara 

Kelly, Superintendent of Recreation; Dave Raica, Director of Planning and Development; Ben 

Rea, Superintendent of Park Maintenance/Deputy Director; Katie Hughes, Director of 

Communications and Marketing; and Megan Lee, Recording Secretary. 

 

The Pledge of Allegiance was recited. 

 

Guests Present 
None. 

 

Matters from the Public 

None. 

 

Discussion Items 

Jones explained to the Commissioners that tonight’s meeting was to continue discussion on the 

Comprehensive Master Plan.  

 

Steve Konters of Hitchcock Design Group was present at the meeting. 

 

During the October Special Meeting, Steve Konters, Andrew Dogan, Ron Vine, and Barbara 

Heller were present, and explained their findings based on the research they conducted. After all 

the information was presented, the decision was made to have another meeting at a later date. 

Steve Konters was asked to return to assist with the meeting. There were financial questions 

asked to be answered at this meeting, so financial information has been provided. Dogan put 

together a sheet with associated costs with various facilities. 

 

Jones asked if there was anyone who needed points of clarification on any information handed 

out prior to the meeting. Hearing none, he handed the floor over to Konters. 
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Konters stated he was going to go over the same categories of goals and objectives discussed at 

the previous meeting. He explained the objective of the meeting was to talk about strategies and 

decide which ones should move forward in a 5 year action plan. The next step is to figure out 

which items fall within the 5 year action plan and what falls within the 10 year outlook of the 

plan. At the previous meeting, the Commissioners discussed having a tiered system approach to 

which items should be in the 5 or 10 year action plan categories. For example, constructing a 

splash pad to meet the community’s aquatic needs while a new pool is in its initial development 

steps. He asked the Commissioners to review the ideas presented and provide feedback. 

 

People 

Konters presented the goals under the people category. He then asked the Commissioners if there 

was something they felt was missing off the goals sheet. Hearing none, he proceeded. 

 

Increase Active/Aging Adult Programs 

Konters presented the following goals: 

1. Incorporate programs into parks. 

2. Further develop advisory panel 

3. Increase programs within down times of other facility uses 

4. Rebrand current programs 

5. Add trending programs 

 

Stanko stated his priority was goal 3 and goals 1 and 4 are not priorities. If a program is popular, 

regardless of what it is called, why change it? Rebranding might also have some costs associated 

with it. Other items on the list aren’t big dollar issues and are items that the staff can address 

over the next 5 years. 

 

Frangiamore explained this is about providing the community with programs they want. The goal 

of programs is to provide participation and service. One of the things he agrees on is goal 3. 

Looking at how to reuse all of the facilities as a whole, not only in the downtimes, needs to be 

addressed. He explained he has visited the senior center, and it’s not accessible for seniors. 

Looking at new facilities and how to use them as well as what programs can be incorporated 

once built needs to be done. Anything built would have to be a multi-use facility.  

 

Emma stated communicating what is currently available within our community for recreational 

opportunities is important. There are several ways to do it, but people tend not to know what is 

available to them. There is a need to create awareness.  

 

B. Krueger explained that he doesn’t see where there are empty facilities to utilize during down 

time. He agrees there needs to be change to the programs as the town’s residents grow older. 

 

Renner stated goal 2 is his top priority, and that finding out what is trending will be easier if 

opinions from a group of people is gathered stating what they would like to do when it comes to 



Approved 

programs. He also stated that he believes a reason why programs aren’t able to grow is due to the 

lack of facility space.  

 

Improve Senior Center Conditions/Utilization 

Konters presented the following goals: 

1. Conduct space need assessment 

2. Continue current leased operation with minor improvement 

3. Explore donation of the facility and investment in renovations 

4. Purchase or lease existing school for renovation (inc. preschool) 

5. Purchase or lease commercial/industrial space for renovation (inc. preschool) 

6. Construct new facility 

7. Include as part of new recreation center. 

 

All Commissioners agreed that goal 1 was priority and needed to be done before anything else 

could be determined, and that goal 3 needed to be removed and not considered. 

 

Renner expressed concern if someone in their 50’s would want to go to the Senior Center. He 

explained there needs to be a distinguishable difference between seniors and active/aging adults.  

 

B. Krueger stated the Park District needs to get away from a Senior Center idea and start 

thinking about combining facilities and space. 

 

Emma explained goal 5 could be a short term answer to bridge the Park District to something 

else down the road such as a new facility. He asked Konters what difference is between calling a 

facility a community center or a recreation center. Konters explained it doesn’t really matter 

what you call it; what matters is how it is defined. A recreation center is a little more active with 

a gym. A community center is more about program space. 

 

Frangiamore stated he would be interested to see what other agencies, such as the Algonquin 

Township, offer. He feels that cooperating with some of the other agencies in the area would be 

beneficial when it comes to fulfilling senior needs. There might be a building in the area to lease 

or an intergovernmental agreement made that could lead to a nicer facility and more programs 

for seniors.  

 

Stanko would support keeping on as short term goals 2, 4, and, 5. 

  

Improve/Increase Adult Health and Wellness Programs 

Konters presented the following goals: 

1. Minor space enhancements at Com. Ct. 

2. Establish task force for added input 

3. Partnership(s) for water fitness programs 

4. Added fitness space as part of new recreation center 

5. Added fitness space as part of Com. Ct. expansion if pool is decommissioned 
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6. On-site corporate / business programs 

7. Provide programs at parks 

8. Provide fitness equipment at parks 

 

Stanko, Frangiamore, Renner, and B. Krueger agreed to remove goal 5 stating there is no need to 

do this if a new recreation center were to be built in the future. 

 

Emma stated that after reading the Village of Cary’s Master Plan, the Village talks about 

abandoning their current facility within 10 years. He doesn’t know if the Park District could 

acquire the property, but it’s something to think about, so he is okay with goal 5. 

 

Stanko stated the Park District should partner with the YMCA to provide health and wellness 

opportunities. He also expressed concern if the community would use fitness equipment in the 

parks and would want to find out if this is a need before money is spent.  

 

Frangiamore stated partnerships as a whole are something that should be a key component for 

everything looked at whether it be equipment or space to exercise. 

 

Renner stated he would like to see removed from the list goals 3, 7, 8. He doesn’t see the YMCA 

as a viable partner due to their partnership with Sage. 

 

IMPROVE AND INCREASE TEEN AND YOUNG ADULT OFFERNINGS 

Konters presented the following goals: 

1. Establish task force for added input 

2. Partner with schools to engage teens / young adults in programs and leagues 

3. Consider alternative sport leagues (flag football, dodgeball, bowling, kickball) 

4. Partner with MCCD to develop teen focused amenities 

5. Consider adventure activities (bike park, ropes course, zip lines) 

 

All Commissioners liked all goals presented and would remove none. 

 

B. Krueger asked Konters what he considers to be teen focused amenities. Konters explained it 

would be adventure activities such as a zip-line course.  

 

Emma stated he liked all of the items and would also like to see technology incorporated into this 

category somewhere. He suggested geocaching as a possible use of technology and teen 

involvement in the parks. Another suggestion was disc golf, and Jones explained that he and 

Raica were currently looking at what properties could include a disc golf course. 

 

Stanko explained he would like to see partnerships with schools or maybe use the current senior 

center as a teen center at some future point.  
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Enhance and Sustain 

Maintain/Upgrade Natural Areas to Preserve Heritage, Expand Recreation 

Konters presented the following goals: 

1. Develop management plan 

2. Continue current practices 

3. Increase volunteer program 

4. Partner with MCCD for management and programming 

5. Provide increased access, trails, connectivity and recreation amenities 

 

Stanko explained that while the Park District has had natural areas for a long time, they have 

grown underutilized. Goals 1 and 3 are priority. Goal 5 is very important, but it’s something that 

needs to happen as a lower priority because of the Nature Preserve Commission. Connecting 

Sands Main Street Prairie to other bike trails is important, but not right now. 

 

Frangiamore stated according to the community survey, connecting trails is a priority, so goal 5 

is priority to him. Renner agreed with him. 

 

B. Krueger stated he accepts the goals presented. The Park District has a lot of open space and 

natural areas, but it is not a priority for him.  

 

Emma asked Konters if it would be communicated to MCCD that the Park District wants to 

partner with them, or would they find out about it first by reading the master plan. Konters 

explained that MCCD were at the stakeholder meetings and said they would be willing to 

consider partnerships. 

 

Maintain and Update Community Parks 

Konters presented the following goals: 

1. Prepare master plans and engage community in the process 

2. Assess and develop replacement plan for aging amenities, infrastructure, ADA 

3. Remove or update underutilized amenities and repurpose space 

4. Consider adding amenities that address trends and deficiencies (trails, fitness, fishing, 

picnicking, etc.) 

 

Renner stated he felt only certain parks needed to be updated such as Lions and Cary-Grove 

Parks. He also agreed that goal 4 needs to be considered. There are certain parks that don’t need 

to be addressed right now, but there are some that need looked at. Focusing on goal 3 should be 

priority. 

 

B. Krueger stated he agreed with all the goals presented except goal 2 could be removed. He 

doesn’t want to prepare a master plan for every park.  

 

Emma stated he was fine with all goals presented. 
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Stanko explained the Park District needs to choose one or two parks for the short term and one or 

two parks for the long term. He stated the Board should consider making Kaper Park a priority 

and look at a new Timbertown. He would remove goal 3. 

 

Konters added a point of clarification. When he says “master plan,” he is talking about park 

improvements. Minor improvements is an important part of the process, but a masterplan isn’t 

needed to add in new playground equipment or extend a trail. 

 

Slide 2 for Maintain and Update Community Parks 

Konters presented the following goals: 

1. Lions: replace baseball and / or soccer field(s) with synthetic turf and lighting 

2. Cary-Grove: replace soccer field(s) with synthetic turf and lighting, re-master plan site 

for field needs (i.e. baseball/softball, football, soccer, lacrosse) 

3. Hoffman: consider for recreation center and additional athletic fields 

4. Hoffman: re-evaluate market at later date for potential sale of frontage 

5. Kaper: develop transition plan to address changing needs 

 

Stanko mentioned again Kaper Park and addressing the age of Timbertown is a priority. As far as 

refurbishing existing fields, he would want to build some new ones. He would rather look at 

Cary-Grove Park for building additional fields. He would remove goal 3 from the list. He would 

consider goal 4. 

 

Frangiamore stated that partnering with the school district to develop Lions and Cary-Grove 

Parks would be a great opportunity due to their locations. He would also remove goal 3 from the 

list.  

 

Emma asked Konters what the plan is to address the changing needs at Kaper. Konters asked the 

Commissioners to think of what they would do with the space if Timbertown were to be 

removed, and what they would do to repurpose part of the park.  

 

Emma explained Timbertown has to be an aspect of Kaper. It’s one of the most popular facilities, 

and there needs to be something similar to that if Timbertown were to be replaced. He feels the 

top priority should be goal 2, but he would keep goal 3 on the list for future consideration until 

the Park District determines where it would best fit. 

 

B. Krueger explained that he wants to focus on building Cary-Grove Park, but it is not 

financially possible in the near future. He stated he would focus on Kaper Park and Timbertown. 

Kaper Park is one of the most popular places in Cary, so he would like to see bathrooms built 

there as well as a splash pad. He would also replace the concession stand and bathrooms at Lions 

Park as well as installing synthetic fields and lights.  

 

Renner stated that after looking at what can be spent in the next 5 years, he doesn’t see building 

up Lions or Hoffman Parks. Goal 5 is something that can probably happen in the short term. He 

asked the other Commissioners why they would consider doing baseball at Cary-Grove Park if 
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they were considering putting in synthetic ones at Lions Park. Baseball fields wouldn’t be 

priority at Cary-Grove if synthetic infields were put in at Lions Park making the fields more 

usable in all weather. Frangiamore stated he looks at soccer fields as multi-purpose fields, and 

Renner agreed. 

  

Maintain/Update Neighborhood and Mini Parks 

Konters presented the following goals: 

1. Update capital replacement plan to prioritize park amenity replacement 

2. Add activities / amenities for all age groups, increase active / aging adult amenities 

3. Evaluate outdated playgrounds for replacement with active / aging adult amenities (i.e. 

Knotty Pines, Fox Trails +10) 

 

Renner explained he isn’t convinced that goal 2 could be provided. If it stays in, it needs to be 

defined more, otherwise it needs to be removed. He is okay with the other goals on the list. 

 

B. Krueger and Emma stated they are okay with the goals presented.  

 

Frangiamore explained the most important thing on the list is goal 1. 

 

Stanko stated that the capital replacement plan is doing a great job so he would remove goal 1.  

 

Address pre-school condition and space deficiencies 

Konters presented the following goals: 

1. Replace facility on same site 

2. Purchase / lease existing school facility to renovate (i.e. Oak Knoll) 

3. Include as part of new recreation center 

4. Develop new facility at Lions or Community Center per DLA study (combine with 

Senior space) 

 

Renner and B. Krueger agreed they would remove goals 1 and 4, and if a new facility were to be 

built, it would need to be tied in with building a new recreation center. 

  

Emma explained he would not remove anything from the list, but leasing right now is the most 

viable option for a new facility. He would like to analyze this topic again in a year, and stated he 

would consider building a new facility in the future, but it needs to be financially possible. 

  

Jones asked the Commissioners what the cause of concern was for the last draft of a new 

preschool building. B. Krueger stated the money wasn’t there to invest in a new building. Renner 

stated it started out as a replacement and it turned into a four room school house. Jones explained 

that staff knew in the beginning it would never be the same layout as the current facility. DCFS 

standards had to be addressed, and everything that is in the design is what needs to be done. 

Renner explained it wasn’t the price that was the objection. It’s the fact the building grew 
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significantly compared to what the replacement was supposed to be. It was too large for what is 

currently needed. 

 

Renner stated a lease needs to be considered to accomplish the current preschool need.  

Frangiamore explained there is a need to look at leasing facilities for the preschool program; 

however, if a facility is leased, somewhere down the road that leased space needs to be 

incorporated into a new building. 

  

Stanko stated that with the changing community and decline in school enrollments, he does not 

want to see another stand-alone facility for the preschool or Senior Center. He would remove 

goal 1, and change develop new facility at Lions or Community Center per DLA study to 

“redevelop a new facility in combination with senior space or other spaces,” but he doesn’t want 

another facility at Lions. An evaluation of the local preschool market needs to be done. 

 

B. Krueger stated for goal 2, it needs to read as “purchase or lease an existing facility at any 

leasable space,” and leave the school part out.  

 

Renner asked the Commissioners if a space can’t be built or if a lease can’t be found, what 

would happen to the preschool program. He stated that is something that needs to be answered in 

the future. 

 

Address Aging Pool Facility and Expanded Community Interest  

Konters presented the following goals: 

1. Conduct feasibility study to define potential costs and evaluate options 

2. Conduct needed repairs to continue current operation 

3. De-commission pool and address needs at another site (allow for Com. Ct. expansion) 

4. Develop spray pad facility at a park site 

5. Explore partnerships for development or access to aquatic facilities 

 

Stanko explained the pool is priority and a plan of action needs to be developed. Goal 4 should 

be explored as well. Whether the pool is decommissioned or not, it is a priority and the 

community expects us to have one. This topic needs to start being looked at now.  

 

Frangiamore explained that the final cost to repair the pool needs to be known. It may 

decommission itself, but no matter what is done, it needs to be done properly. To keep putting 

fixing issues is not an appropriate use of money. The community loves the current pool, so keep 

it at the current location, and it has to be cheaper than building a new pool someplace else. 

 

Emma asked Konters if pools being built at other districts are bigger than what is currently at our 

Park District based off the financial information for new pool builds provided by Konters. He 

also asked the decision needs to be made right now where a new pool would be built. Konters 

explained that the Park District would want to build new, but staff can do a feasibility study to 

figure out where it would be built. 
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Stanko asked if there could be a zero depth entry pool at the existing location. B. Krueger stated 

there isn’t enough room.  

 

Frangiamore stated goal 2 is his priority so decommissioning the pool doesn’t happen. If and/or 

when the new pool is built, it will need to be an asset to the community, but he doesn’t see it 

happening in the next 5 or 10 years. Rea stated he and his staff are expecting the repairs 

occurring this spring will last for 5 more years.  

 

Emma doesn’t think goal 5 will work, but if it stays on the list, he would make sure it stated 

“outdoor aquatic facilities” and not just aquatic facilities to make it more definitive.  

 

B. Krueger explained goal 1 needs to be done. The Board needs to decide how much money will 

be spent on repairs on the current pool before a new one needs to be built, and the determination 

needs to be made within the next year where to put the new pool. Until the new pool is 

constructed, he would like to see a splash pad at Kaper Park. 

 

Renner stated he had nothing new to add except the pool always comes up as the highest priority 

for the community, so it needs to be done right. It’s not just a replacement but an amenity.  

 

Trends and Opportunities 

Provide Equitable Access of Parks in Underserved Areas (A, G, H) 

Konters presented the following goals: 

1. Conduct community outreach for additional input 

2. Expand amenity offerings at existing parks in those areas 

3. Consider added amenities at Sands Main Street Prairie (outside of preserve limits) 

4. Acquire land for community park in Area G or H 

5. Consider land swap or sale / purchase with Village or MCCD 

6. Partner with neighboring Districts to supply expanded offerings for those areas 

 

Renner explained he is interested in goal 4. He would add in school district to goal 5.  

 

B. Krueger stated he was okay with everything presented. 

 

Emma was good with everything except goal 4. He also explained the Meyer property should be 

considered for future plans.  

 

Frangiamore stated he would remove goal 4 since the Park District is land rich. He would only 

consider this if it were to be a land swap with another agency. 

  

Stanko expressed that goals 1 and 4 should be combined. For Sands Main Street Prairie 

amenities, he would like to see the purchase of a screened in gazebo or something other 

amenities to put out at the Prairie for people to utilize. He would remove goal 5. 
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Address Park Amenity Deficiencies and Provide Equitable Access 

Konters presented the following goals: 

1. Conduct community outreach for additional input 

2. Prioritize replacement of amenities beyond useful life 

3. Include key new amenities as part of community park renovations 

4. Partner with MCCD, Schools, and other Districts to provide trending offerings and 

recreational river access 

 

Stanko explained he would like to see fishing piers added to Greenfields pond.  

 

Frangiamore, B. Krueger, Emma, and Renner explained they agreed with everything presented. 

Emma mentioned that in the Village of Cary’s Master Plan it is mentioned working with the Park 

District to gain river access, and that should be considered.  

 

Provide Additional Trails and Connectivity 

Konters presented the following goals: 

1. Continue developing neighborhood and community park trails 

2. Coordinate with MCCD for park connectivity at Lions / Hollows, Foxford / Fel-Pro 

3. Coordinate with Village and MCCD for gap analysis, regional connections and water 

trail(s) 

4. Coordinate with Village and others for key connections 

a) Cary-Algonquin Road trail extension 

b) Hoffman, Meyer Property, and Route 31 

5. Provide support amenities along trails 

B. Krueger, Emma, and Renner agreed with everything presented. 

 

Frangiamore mentioned he would like to see a connection to the Prairie Trail bike path included 

in the plans. The Village of Cary owns and maintains the trail on Cary-Algonquin Road, so that 

needs to be moved from goal 4. 

 

Stanko expressed that focusing on trail development that provides connectivity is important, so 

that needs to be a priority. Goal 2 is important as well as providing amenities along the trails 

such as water fountains that also serve to provide drinking water for dogs. 

 

Expand Revenue Opportunities and Utilization at Facilities 

Konters presented the following goals: 

1. Utilize clubhouse for off-season programming 

2. Expand clubhouse for larger rentals 

3. Include banquet / rental space for new indoor facility 

4. Improve Sands Main Street Prairie house and grounds for rentals and events 

5. Provide support amenities at Hoffman for rentals and events 

6. Expand programming at secondary facilities (i.e. Jaycee shelter, Lions band shell) 
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Stanko agrees with goals 1, 2, and 6. Damage to the golf course needs to be avoided, but there 

are ways to use the facility without harming the course. 

 

Frangiamore explained that everything presented are all potential options, but Sands Main Street 

Prairie creates a certain atmosphere that is unique and could be used for weddings or photos. To 

some degree all of these are great ideas, but the infrastructure isn’t in place at certain locations, 

such as Sands Main Street Prairie, to add certain amenities, and adding the infrastructure to 

support the amenities would cost too much money. 

 

Emma is not interested in goal 2, and FHGC is already using the clubhouse in the off season for 

golf related activities. The Park District isn’t in the special events business, so remove goal 3. 

 

B. Krueger agreed that goals 2 and 3 should be removed, but he would consider enclosing the 

outdoor porch at Foxford Hills to create more usage opportunities.  

 

Renner would consider keeping goal 3 except remove the word “banquet.” He would also 

remove goal 5. He would leave it to staff to figure out programming at secondary facilities. 

 

Outdoor Athletics 

Enhance youth and adult sports programs and amenities 

Konters presented the following goals: 

1. Collaborate with sports affiliates to align programs with unmet needs 

2. Explore partnerships for expanded use / development of fields 

3. Improve playability / utilization of existing fields (i.e. drainage, synthetic turf) 

4. Improve accessibility and visitor amenities at existing fields 

 

Renner explained that when he thinks of goal 4, he thinks specifically of fan friendliness at Lions 

Park due to the current problems faced there on a yearly basis. That makes it a priority, but not 

sure if it will be a short term goal due to the cost associated with the improvements. 

 

B. Krueger stated goal 3 was most important, and then goal 4. He also explained he wants to see 

bathrooms built at Kaper Park. 

  

Emma agreed that goal 3 should be priority. He also feels that putting in multiuse facilities is 

very important. 

 

Stanko stated both goals 1 and 2 are priorities. If Cary-Grove High School wants additional 

fields to use, and if they want to put those fields at Cary-Grove Park, that needs to be looked at. 

When thinking of amenities, bleachers need to be placed at Cary-Grove Park. It can’t be justified 

to improve bleachers at one location when others don’t have them. 
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Plan for Changing Needs of Baseball/Softball Facilities and Interests 

Konters presented the following goals: 

1. Provide leadership role in the community 

2. Define current and projected needs with potential loss of Maplewood School fields 

3. Maintain current CPD fields and work with others for additional fields / field access 

4. Build out fields per Cary-Grove Master Plan and provide additional fields elsewhere (i.e. 

Hoffman, Kaper) 

5. Re-master plan Cary-Grove to accommodate additional fields 

6. Renovate Lions fields with synthetic turf infields to expand utilization 

 

Stanko stated goal 1 is important. He suggested looking at making Lions Park all baseball fields 

and then looking at making Cary-Grove all multi-use fields. He doesn’t think there is enough 

information provided to take anything off the list at this time. 

 

Frangiamore stated that goals 5 and 6 are his top priorities. He also liked the idea of expanding 

baseball fields at Lions Park so tournaments can be held there that will produce additional 

revenue. 

 

Emma explained that goal 4 is outdated and should be taken off the list. He then asked Konters 

how much it cost to install synthetic turf fields. Konters said he would give him that information 

after the meeting. Emma then asked how many youth baseball teams are playing on synthetic turf 

and what the demand is for turf fields. Jones explained that he would like to see a feasibility 

study for field loss and if new fields would be necessary, and that goal 2 should include a study. 

 

B. Krueger stated he would like to see goal 5 since the current one is 15 years old. He likes 

everything else. 

 

Renner explained that building fields is an investment. Without knowing schedules and how 

many fields are needed at one particular time, it is hard to judge how many fields are needed for 

programs. The Park District shouldn’t build more fields if it’s not known if/how they will be 

used. He likes synthetic turf fields for marketing and as a revenue generator, but he feels the 

community will feel they don’t own them and that people/groups outside Cary would get priority 

usage. 

  

Increase Availability of Athletic Fields and Offerings throughout Parks 

Konters presented the following goals: 

1. Conduct field and program assessment to define current and projected needs 

2. Improve and enforce field use policies 

3. Re-purpose underutilized fields 

4. Improve existing fields to increase utilization and availability (i.e. drainage, synthetic 

turf, lighting) 

5. Revise Cary-Grove Master Plan to address changing needs, and develop fields per Master 

Plan 

6. Consider developing additional fields at Kaper and / or Hoffman 



Approved 

7. Work with others (schools, other districts) to provide additional fields / field access 

 

Renner, B. Krueger, and Emma would not remove or add anything, Renner he struggles with is 

goal 7, and B. Krueger expressed concern over adding additional fields at Kaper. 

  

Frangiamore explained this category needs to be looked at realistically. He likes the idea of 

focusing on individual areas and maximizing the use of those areas as well as staffing.  

 

Stanko viewed this content as similar to the last topic discussed. When it comes to revenue 

sources, he likes adding baseball fields to Lions Park, but if Lippold Park in Crystal Lake is 

already in the business of doing large tournaments, will people give that up to come to Lions 

Park? The things that have fallen off the radar are places for kids to play. What is being done for 

those kids who want to do a pickup game and not get booted from a park that has an organized 

sport playing on it? Frangiamore explained that everything is interconnected. If an area is 

designated for one specific sport, that frees up space at other parks for other uses. 

 

Indoor Recreation 

Provide Enhanced/Added Indoor Recreation Offerings 

Konters presented the following goals: 

1. Conduct space needs assessment to define current and projected space needs 

a) Gym, expanded fitness, multi-purpose, etc. 

2. Purchase / lease an existing school facility to renovate 

3. Purchase / lease commercial or industrial space 

4. Partner with schools or other Districts for access to additional indoor space 

5. Partner with others for development of new indoor space and / or aquatics 

6. If existing pool is decommissioned, expand Com. Ct. for added space 

a) Explore potential to collaborate with Village related to their space 

7. Construct new recreation center at Cary-Grove per Master Plan 

8. Evaluate opportunity to construct new recreation center at Hoffman Park 

9. Consider providing indoor aquatics as part of new recreation center 

 

Stanko stated that goal 1 is a priority that must be done. The Park District needs to get other units 

of local government to work cooperatively to meet the needs of the community. He does not feel 

that goal 7 is feasible in the short term. The priority is the pool. 

 

Frangiamore, B. Krueger, and Emma agreed everything listed was important, but would remove 

goal 6. 

  

Renner explained he would remove goal 9, and that he would consider goal 6 to accommodate 

staffing needs. Jones stated he would add on as an additional goal “enhance/improve 

administrative office space.” Stanko asked if Jones was looking into expanding the current 

administrative offices past his current office space, and Jones stated yes. 
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Provide Additional Fitness Offerings 

Konters presented the following goals: 

1. Enhance existing spaces (flooring, lighting) for expanded fitness offerings 

2. Expand fitness as part of Com. Ct. expansion (if pool is decommissioned) 

3. Include fitness space as part of new recreation center 

4. Include fitness space as part of school purchase / lease and renovation 

5. Purchase / lease commercial or industrial space 

 

Renner stated it would be nice to have things closer together and provide centralization to keep 

activities together. 

 

B. Krueger stated he is okay with the goals presented and that he relies on staff to tell him what 

needs to be done. 

 

Emma and Frangiamore would remove goal 2, but keep everything else.  

 

Stanko explained adding additional administrative space to the community center is a priority 

that hasn’t been talked about. Other than that, he is fine with the goals presented. 

 

Conclusion 

Konters explained to the Commissioners the next step is to prioritize strategies and create a 5 

year action plan. There could be things that are a 1 year item or span several years. For example, 

creating turf fields. For items that are lower priorities, a list will be generated for those that don’t 

fit in the 5 year timeframe. Next time, the board will get an initial booklet to review. 

 

Frangiamore asked where finances fall into everything, and Jones said once the priorities are 

figured out, then finances are considered. 

 

B. Krueger left the meeting 9:40PM. 

 

Jones explained that Cary-Grove Park has been mentioned several times. If the pool is accounted 

for at that location as well as the footprint for a new community center, there is not a lot of room 

left for fields. Making a Cary-Grove Park Master Plan will help everything else fall into place. 

 

Motion by Stanko to adjourn. Second by Frangiamore.  

 

All voting aye. 

 

Meeting adjourned at 9:43PM. 

 

_____________________________ 

  Daniel C. Jones 

Board Secretary 


