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MINUTES OF THE REGULAR MEETING OF THE BOARD OF PARK 

COMMISSIONERS OF THE CARY PARK DISTRICT, CARY, ILLINOIS, HELD IN 

THE COMMUNITY CENTER, 255 BRIARGATE ROAD, CARY, IL 

JANUARY 21, 2016 

 

I. CALL TO ORDER 

 

President Emma called the meeting to order at 7:03 PM.      

 

II. ROLL CALL 

 

Upon roll call the following Commissioners answered present: Mr. Renner, Mr. Stanko, 

Mr. Frangiamore, and Mr. Emma.  

Absent: Mr. Krueger. 

 

Staff  

 

Staff present: Dan Jones, Executive Director; Vicki Krueger, Director of Finance and 

Administration; Sara Kelly, Superintendent of Recreation; Dave Raica, Director of Planning 

and Development; Ben Rea, Superintendent of Park Maintenance/Deputy Director; Katie 

Hughes, Director of Communications and Marketing; and Megan Lee, Recording Secretary. 
 

III. PLEDGE OF ALLEGIANCE TO THE FLAG 

 

The Pledge of Allegiance to the Flag was recited.                       

       

IV. MATTERS FROM THE PUBLIC 

 

None. 

 

V. ITEMS FROM COMMISSIONERS 

 

None. 

 

VI. CONSENT AGENDA 

 

President Emma asked if any items were to be removed from the Consent Agenda. 

 

No items were requested for removal. 

 

Renner moved to approve the Consent Agenda as follows:  VI.A.1. -  Approval – 

Minutes of Regular Board Meeting dated December 17, 2015; VI.A.2. – Approval – 

Minutes of the Special Board Meeting dated December 10, 2015; VI.A.3. – Approval – 

January 15, 2016 Disbursements in the Amount of $1,810,283.25; V.A.4. Acceptance – 

Treasurer’s Report dated December 31, 2015; Second by Stanko. 

 

Roll call vote:  Yes – Renner, Stanko, Frangiamore, Emma. No – None. Motion carried. 
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VII. BUSINESS ITEMS 

 

VII.A. Any Items Removed From Consent Agenda 

 

None. 

 

VII.B. Action Items 

 

VII.B.1. Direction to Bid Community Pool Pipe Repair Project 

 

Executive Director Jones stated that Rea has been working with Stantec Engineering to 

develop a bid packet and stated that Rea would discuss the bid process with the Board.  

 

Rea explained that when the Parks & Recreation Operations Committee met in 

November, various issues with the pool had been discussed based on an investigative 

review of pool issues that was completed. Working with Stantec, a bid package and plan 

were created based on what was presented to and discussed by the Committee. Staff 

would like to get the bid out this weekend if the Board approves, and would be posted in 

the paper on Saturday. On Friday, February 12th at 10AM the bid will be opened.  

 

Rea next explained the various costs associated with the project based upon Stantec’s 

opinion of probable cost. The estimated cost is $40,000 for concrete demolition and 

replacement. Not all concrete will be replaced, rather certain sections will be surgically 

removed. Additional costs are $20,625 to remove and replace plumbing and pipe runs, 

$5,000 to remove and replace interior plumbing, and $7,000 to remove and replace trench 

drains. There are penalties included in the bid that state the contractor will be fined $500 

per day if they miss the substantial completion date and $750 per day should the final 

completion date be exceeded. 

 

Rea then showed the Commissioners the piping and deck demolition plan that shows 

where the work around the building would take place. 

 

Stanko asked Rea if the existing contract with Stantec includes them being onsite as the 

construction manager during the project. Jones stated that Stantec will not be the 

Construction Manager for the job, but will conduct project oversight.  

 

Stanko stated he had some confusion about where the pool deck was going to be cut. One 

of his concerns is that if a three foot section were to remain between the edge of the pool 

and the work taking place, would that compromise the integrity of the structure. He stated 

he would rather have the whole section replaced. Rea explained that the diagram is a very 

general representation, but doesn’t necessarily represent every square inch of concrete 

being cut out. The Engineer doesn’t feel the overall structure will be compromised by 

selective cutting. 

 

Stanko next expressed concern over soil under the new concrete and if the time frame 

was enough to allow for proper settling. Rea stated he is confident that with the proposed 

time frame it will not be an issue. 
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Frangiamore asked Rea if there was more concrete work that could be done as long as 

concrete work was being performed. Rea explained that while staff has been working on 

addressing ADA issues as well as cracks in areas of the pool deck, it would be outside the 

scope of the project to address those issues and to do so would affect the overall cost of 

the project. He also explained that many of the areas that have cracking on the deck will 

be fixed due to the cracks being in the areas that are going to be removed for the pipes. 

 

Emma asked a question pertaining to costs and the project timeframe. Rea explained that 

he anticipates the work will be done before the date noted in the bid document. He also 

stated the goal was to get the contractors in here by March. Cutting the concrete will take 

about two days in favorable conditions, but the whole project could be done in two weeks 

if they are on the site every day. This is the best case scenario. It should be complete by 

the end of April to give time to sandblast and paint the pool. 

  

Emma asked why the contingency was so high and if there is anything additional being 

added. Rea explained the contingency included a lot of things such as permit fees. Stantec 

had estimated contingency fees at a higher cost, but feel it will come in lower. The 

contingency fee also included a 123 page findings document from Stantec as well as 

contacting the Department of Health on the Park District’s behalf.  

  

Renner asked Rea where the existing piping location came from in the drawings. Rea 

explained they came from the original pool blueprints. Renner expressed concern whether 

the original drawings would capture the current locations of the pipes. He then asked Rea 

if the bid will be a lump sum and Rea said yes. Renner asked if they were asking for unit 

prices so the contractor could not ask for premium pricing later on. Rea explained Stantac 

felt that lump sum is the best approach for this project. Renner suggested that the bid 

have in it unit pricing to avoid premiums down the road. 

 

Stanko moved to direct the Executive Director to initiate a public bidding process for the 

completion of pool plumbing repairs and establish a total project budget not to exceed of 

$150,000.00. Second by Frangiamore. 
 

Roll call vote: Yes – Renner, Stanko, Frangiamore, and Emma. No – None. Motion 

carried. 

 

VII.C. Discussion Items 

 

None. 

 

VIII Executive Director Report 
 

Jones stated the Board needed to have another meeting date for the Comprehensive 

Master Plan. The meeting would focus on action steps that would be put in to the plan. 

He explained it could not take place on a Committee night so he suggested either 

February 18th or March 3rd. The Commissioners agreed to hold the meeting on February 

18th at 6:30PM. 
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Jones updated the Board on a meeting that he and Raica had with members of the Village 

staff.   The project discussed was the improvements for Three Oaks Road along the right 

of way and improvements to the intersection at First Street and multi-use trail gap 

closures along the route. The Village explained they are in consideration for some outside 

grant funding for the project.  As part of this discussion both the annexation of Cary-

Grove Park and the Village’s master plan note pertaining to the extension of First St 

north to Crystal Lake Rd were discussed.    

  

Motion to adjourn the meeting by Stanko.  Second by Frangiamore. 

 

Voice vote:  Yes – 4-0. No – None. Motion carried. 

 

Meeting adjourned at 7:38PM. 

 

 

 

 

_____________________________________ 

Daniel C. Jones, Secretary 

Park District Board of Commissioners 


